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ATEHTCTBO COLUMANLHON NHGOPMALLUM



AA1000SES
(Stakeholder Engagement Standard)

CTaHOoapT B3aMMOOEUCTBUS C
3anHTEpPEeCcoOBaHHbIMN CTOPOHaAMMU
AA1000SES - aTo obwenpumeHnmas
obulenocTtynHasa HopmaTmBHas 6asa ans
NIaHNPOBaHUSA, NCNONHEHUS!, OLIEHKM,

MHdopMMpoBaHUA N HehMHAHCOBOW
ayOouTOPCKOM NPOBEPKN KayecTBa

B3aMMOAENCTBUSA C 3aMHTEPECOBaHHbIMU
CTOpPOHaMM.

‘H AreHTCTBO CoLManbHoM UHhopMaLmm

HHPOPMALHOHHAA NOLLEPHES TP IHCKHE HHHLLHATHE



[MpuHUKMNBLI B3anMoaeucTBuS
C 3aMHTepecoBaHHbLIMU CTOPOHAMM

CywwecTBEHHOCTb — opraHu3auus AoskHa 3HaTb,

KaKOBbl €ee 3anHTepeCOBadHHbIE CTOPOHbI, a TaKXXe KakKue ee
UMHTepeChbl N KakKne nHtepecbl 3anHTepeCcoBaHHbLIX CTOPOH
ABNAKOTCA ANA Hee CyleCTBeHHbIMUA (3Ha‘-IVIMbIMVI).

[MTonHOTa — ot opraHnsauum TpebyeTcsi NOHMMATDb

onaceHus 3aMHTepecoBaHHbIX CTOPOH, @ UMEHHO NMOHUMaTb UX
B3rnsiAabl, NOTPEOHOCTU U OXuaaemblie pe3ynbTaTthbl
NeATeNbHOCTU, a TaKKe UX MHEeHUSA MO 3HAYMMbIM AN HUX
BOMNpPOCaM.

PearnpoBaHune — opraHusaums gomnxHa

nocriegoBaTesibHO pearMpoBaThb Ha CyLeCTBeHHble BOMPOCHI,
cTosiliMe nepen 3auHTepecoBaHHbIMU CTOPOHAMM U CaMOM
opraHusauuen.

‘h AreHTCTBO CoLManbHoM UHhopMaLmm

HHPOPMALHOHHAA NOLLEPHES TP IHCKHE HHHLLHATHE



i Tunbl cTenkxonaepos

= BHYTpeHHue/BHeLWHne
= OCHOBHble/BTOpPOCTENEHHbIE
= MecCTHble/MeXxayHapoaHble

= «be3rnacHble» cremkxonaepbl —
npupoaa, byayLme rnokoneHus

HHPOPMALHOHHAA NOLLEPHES TP IHCKHE HHHLLHATHE



[pynnbI cTenKxonaepoB

IHBeCTOpbI/aKUMOHEPbI/YS1IEHbI

KnneHTbl n noTeHumnanbHble KNUEHTH
[ocTaBwuku/napTHepbl o 6usHecy
CoTpyaHUKU

[1paBUTENbCTBO M perynnpyowme opraHbl
CMU

[podcoto3bl

HerocynapcTBeHHble opraHu3aumm u rpynmol
MecTHble coobuecTBa

KOHKYpeHTbI/KOMMaHn1, CXoAHble Mo MacwTabam u cpepam
0EeATENbHOCTU

Jlnaepbl 06LWEeCcTBEHHOrO MHEHUS
=  AKageMMyecKkue 1 HaydHble coobLLecTBa
= HagHaumoHanbHblE UHCTUTYThI

‘H AreHTCTBO CoLManbHoM UHhopMaLmm
-

HHPOPMALHOHHAA NOLLEPHES TP IHCKHE HHHLLHATHE



+

BknroyeHne HTepecoB CTEMKXONAepoB
B npoLiecc

= BoBneyeHune B ananor

= BkoyeHne npeacraButTenen
CTEMKXONAEPOB B YNpaBAsoLWmnmM opraH
NN crneunanbHbii KOMUTET

= [lpencTaBUTENbLCTBO CTENKXOAEPOB
B COCTaBe rpynnbl ayaAnTOpPOB

HHPOPMALHOHHAA NOLLEPHES TP IHCKHE HHHLLHATHE



CtpaTernyeckue uenu B3aumoaenucTBus
CO CTerKxonaepamu:

= «YMNpaBnsiTb pUCKaMu, CBSA3AHHbIMU C...»

s «[IpMBECTM HalLX peLleHnst B COOTBETCTBUM C...»
= «Pa3paboTaTb HOBbLIV NOAXOA K...»

= «CoTpyaHu4aTb B 0bnactu...»

= «YKpPEenuTb HallM OTHOLLEHUA C...»

= «Pa3paboTtaTtb Hally NONUTUKY B 061aCTU...»

= «[1pnMnTK K cornaweHunto no...»

= «bonblle y3HaTb 0...»

‘H AreHTCTBO CoLManbHoM UHhopMaLmm
-

HHPOPMALHOHHAA NOLLEPHES TP IHCKHE HHHLLHATHE



MeToabl BOBMeYeHUA CTEUKXONAEePoB
B guanor

+

= IHanBMAyanbHble UHTEPBLIO
= [ pynnoBblie MHTEPBbLIO

= QOKYyC rpynnol

= Paboumne BCTpeun u ceMnHapsl
= [ly6ninyHble cobpaHus

= AHKETUpOBaHMe

= Web KoHdpepeHLnm

HHPOPMALHOHHAA NOLLEPHES TP IHCKHE HHHLLHATHE



CTpykTypa B3auMOLENCTBUA: 5 3TanoB

H OTYHWThLIBATLCH
MNaHYPOBETL PearNpORIHIE
OGecneqnrs YCROSHWE YPOKROE
AHANKINPOBATE

LY 2 JddekTusHoe
B3aUMOAENCTBME
CO CTeKxonaepamu




Cnacu6o 3a BHumaHue!

.

FEHTCTBO couuanbHON UHPOPMaLnK
Ten/drakc 250-62-58, 250-61-43
www.asli.org.ru
www.soc-otvet.ru
e-mail: asi@asi.org.ru



